
Welcome and Orientation Evening  
for Scouting Parents 
GOAL OF THE EVENING:
Share some of the best practices for parents to help their kids get 
the most of their Scouting experience.

Welcome everyone, have them gather or take a seat depending 
what kind of space you are using for your presentation. 

The importance of this document is to share with parents many 
of the opportunities their youth will have by participating in 
Scouting and understand what role they can play to support their 
youth and yourself as a Scouter. More importantly, this document 
will help parents understand our Scouting culture.

Do not be shy to share who is part of the Group Committee 
and who the Section Scouters are. Speak of Scouting as an 
organization and direct the parents to where / who they talk to 
find help. 

Your presentation should not go more than 30mins, and do give 
time for questions.

• Welcome / Introduction (1mins)
• What is Scouting and Scouts Canada (2mins)
• Scouting Lingo and Roles (10mins)
• What to Expect from the team (5mins)
• How you (Parents) can help (10mins)

• Useful links (2mins)
• Questions
Using different presenters for each subject is actually a good idea. 
Using Youth to present is even better. 

Do not be humble, be proud to share all the work and effort that 
will be given to support some great Scouting Adventures this 
Scouting year.
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FUN ADVENTURES. 
Outdoor Experience. 
FRIENDSHIP. GROWTH.

There are many ways for parents to participate in the Scouting experience!



ABOUT SCOUTS CANADA
Scouts Canada is the country’s leading youth organization offering 
exciting programs for boys, girls and young adults aged 5 to 26. 
The mission of Scouts Canada is to contribute to the education of 
young people, through a value system based on the Scout Promise 
and Law, to build a better world where people are self-fulfilled 
and play a constructive, meaningful role in society.

Scouting is based on three broad principles that reflect its 
fundamental beliefs: Duty to God.), Duty to Others, and Duty to 
Self. These core values are reflected in programs that are built on 
healthy and active living, environmental stewardship, leadership 
development, and community service.

Scouts Canada welcomes into membership all those whose faith 
traditions, spiritual expressions and/or personal value systems 
align with the Scout Law and who are committed to respecting 
the spiritual choices of others.

Duty to God is a commitment to living the spirit of the Scout Law 
in recognition that we are part of a reality beyond self and beyond 
the present moment.

You might be surprised to know that there are over 74,000 youth 
in Scouting across Canada, as well as over 25,000 Volunteers – 
many of whom are parents of Scouting youth themselves. With 
every new member, with every camp and every community 
service project, Scouts Canada works hard to make one simple 
promise to Canadian youth and their parents:

For over 105 years, kids in Scouting have been having fun 
Adventures they wouldn’t discover elsewhere.

Along the way, kids develop into capable, confident, and well-
rounded individuals. Scouting is the start of something great.

It starts with Scouting.

SCOUTING 
LINGO
Briefly describe some of the terminology that parents may 
hear throughout the evening, have youth help you:

• Sections, Groups, Areas, Council;
• Section Scouters, Support Scouters;
• Scouts Canada’s organizational structure;
• Scouts Canada Volunteers - who are organized and trained to 

deliver great, safe Scouting Adventures;
• The Canadian Path program.

About Our Group (Talk about your Group, Area and Council)

• Quick history, fun facts, your necker colours, Group crest;
• Talk about your Area and its team and purpose;
• Talk about the Council office and team, and their 

supportive purpose;
• Talk about some of the exciting things that the Group did 

last year.

About Our Group Commissioner (Role & Expectations)

• Provide an essential link between Sections, Groups and Areas;
• Be the conduit for rapid communication and response; is a 

direct avenue for servicing and the passage of information in 
both directions.
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• Ensure the delivery of Scouts Canada’s programs in accordance 
with its Mission and Principles, which meet Scouts Canada’s 
Program Standards and are in keeping with the goals and 
ideals of the Partner/Sponsor.

• Ensure compliance with all Policies and Procedures of Scouts 
Canada – focus on safety of youth, risk management, leader 
training and program quality.

• Establish and maintain positive relationships with parents, 
Scouters, Partner/Sponsor, other Commissioners and the 
community at large.

Present any special guests

• AC, Sponsors, Council.

Introduce The Scouters (By Section)

Our Primary responsibility as Scouters is to facilitate and support 
the program that our youth have challenged themselves with, 
while guided by our outlined Program Standards and the Section-
specific Scouters’ Handbook. 

• Scouters work with both the other Scouters in the Sections 
and the youth to plan programs and share leadership within 
the program meetings, ensuring the youth are engaged, safe, 
and most importantly, having FUN!

• If there are questions or concerns you may have, your main 
contact is the Section Scouter. If you have any concerns and 
you are not comfortable talking to a Section Scouter, please 
speak to the Group Commissioner or Area Commissioner. 

• All of Scouts Canada’s Volunteers are screened, have a Police 
Record Check (PRC) with Vulnerable Sector Search (VSS), 
and have taken specific training to work with your child. This 
includes: Child & Youth Safety training; accessibility awareness 
training for people with disabilities, specific Scouting 
training for the Section of their designation. Volunteers 
have committed to a Code of Conduct, ensuring we deliver 
consistent, high quality, repeatable, safe and fun programs.

Our Scouters work very hard in making sure that your child has 
the best Scouting experience possible; we need your help so that 
we can achieve this.

IMPORTANT FACTS TO REMEMBER:
We have straightforward guidelines and a Code of Conduct that is 
respected at all times:

• Our Scouters always work in pairs, however, back up is 
sometimes needed to help our Volunteers. If Scouters are 
short in support, they may ask parents to help out. It is 
important to remember that we always have a minimum of 
two Scouters working with our youth. 

• Scouters will email parents only, and if they do email youth a 
parent will be copied.

• Our Scouters will never turn down your help – in fact, they 
will encourage it. We have found that many hands make for a 
more fulfilling experience for both youth and parents. You may 
be required to complete some safety training depending on 
your level of involvement, but it’s free, online, and would not 
take more than a few hours to complete.
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OUR GROUP (ROLES & 
EXPECTATIONS)
• Sponsor
• Sections: (Have the Section Scouters introduce their sections: 

first meeting, meeting times, uniform, high level schedule. 
Explain what makes them different from the other sections 
(explain the logical incremental learning experience for 
the youth).

• Group Committee: (Who is who)
• Administrator: Upcoming meetings, talk about group events.
• Registrar: Myscouts support, help with registrations, help 

Scouters with potential new recruits.
• Treasurer: Donations, making cheques or payments for 

events, NOLB
• Fundraiser: Popcorn, Scouttrees, Bottle drives
• A quick word on fundraising:  With some great Adventures, 

come great costs. This is an important reality that creates 
great learning opportunities for our youth. As the fall begins 
and our Scouting Year starts winding up, we will need our 
youth to help find financial support for camps, events and 
even some of the theme nights we organize. Throughout the 
Scouting Year, we will be actively doing some fundraising to 
help make their Adventures reality. For example:

• Popcorn: For the whole month of October, Groups from 
across Canada will be going door-to-door selling delicious 
Scout Popcorn to help fund Scouting Adventures for the 2015-
2016 Scouting Year.

• Remember, we’re not just selling popcorn, we’re helping fund 
more quality programming, more first time Adventures and 
more memories to last a lifetime.

• Quartermaster: Gear

WHAT TO EXPECT FROM US
• Our Group website (if you have one). www.GROUPNAME.ca
• Tons of info, up-to-date calendars, contact details, 

event pictures.

• Talk about your social media links also (Twitter handle or 
FB page)

• Regular emails (Quick poll; is this the best way to reach 
everyone): do not be too shy to share with us.

Emails are often sent to share about upcoming events and will ask 
if your child would like to attend. Please let us know if your child 
can or cannot attend. It is challenging to plan an event if we don’t 
hear back from parents, so please reply yes or no. 

 We will try to give you as much support and details as possible: 
Camp details (location, itinerary), things to bring, etc. If you feel 
like we missed something, please ask.

HOW TO HELP YOUR CHILD HAVE 
AN INCREDIBLE SCOUTING YEAR 
(SOME TRICKS)
PARTICIPATE: As noted earlier – if you want to participate and/or 
help out, then we’d be delighted to have you. As we do with youth, 
we treat all parents equally regardless of their ability. We firmly 
believe that Scouting has much to offer young people as they 
develop and that taking part is more important than being good 
something. The same holds true for parents.

BE PREPARED: Make sure your child gets the most out of this 
experience. It’s okay to help as a parent, but your child must also 
learn from these experiences, and in true Scouting fashion, they 
will learn best by doing.

Example:
For a weekend overnight or camping trip, have youths pack their 
gear. Younger sections may need a hand, but they should be able 
to prepare the beginning of a packing list, and they are the ones 
who should pack their bag. This helps them find their toothbrush 
at camp a bit easier, and it helps them know how to re-pack it at 
the end of camp. The same mindset can be applied to working on 
badge requirements and building Kub Kars.
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THE CANADIAN PATH
Scouts Canada’s revitalized program, The Canadian Path, enhances 
our approach to Scouting, giving it the edge that makes it more 
relevant for today’s youth. The Canadian Path is defined by its 
Four Elements: Youth-led, Plan-Do-Review, Adventure and SPICES. 
These Four Elements provide youth with the opportunity to play 
an active role in facilitating and creating their own Youth-Led 
path and program. The Plan-Do-Review element creates a more 
engaged and reflective process for our members, which they can 
apply to all their Adventures –and there will be many Adventures! 
SPICES, which stands for: Social, Physical, Intellectual, Character, 
Emotional and Spiritual, will provide youth with a program that 
fosters well-rounded individuals, better prepared for success in 
the world.

New Canadian Path resources will be introduced to your 
youth this year; offering some great changes to their Scouting 
program. Take a look at some of the resources and videos on 
Canadianpath.ca

PARENTS
Be supportive; offer to help when you can. Offer to help if one of 
our Activities seems to interest you. Help with badge work and 
other projects that kids are working on at home.

Don’t let the kids have all the fun! There are some great 
opportunities to help at camps, events, with Group Committee, or 
as a Scouter.

All of our Volunteers are trained in our program sections, child 
and youth safety and with courses to perfect their skills. If you are 
interested in joining the team, let me know this evening. I can give 
you more information.

Transportation: Unless organized transportation (like a bus 
or train) is being planned for the outing or camp, parents are 
responsible for transporting their youth to and from the event. 
It’s against Scouts Canada policies for a Volunteer (including a 
Scouter) to drive your kids to camp; we have to respect the Two 
Scouter Rule. To be honest, it’s an added burden on the Scouter, 
who is already volunteering his/her time, so it’s easier to have you 
drive your child. It also makes it easier for you to participate!

Children with special needs: Let us know about any special 
needs that your child may have: dietary, medical, or learning.

Sign in and out system for meetings, events and camps (If your 
group has a system in place, good time to share it).

Making Scouting even better: We do try to do our best in 
creating the greatest possible program. If we have overlooked 
something, we want you to let us know. Ask questions. If you have 
concerns, do not hesitate to speak to us about it.

GREAT, SAFE SCOUTING 
ADVENTURES:
• We talked a lot about the extensive training that our 

Volunteers go through, our safety policies and procedures for 
Scouting activities, and our Two Scouter Rule. We place great 
expectations on our Volunteers.

• If you have any questions about the way things are being 
done, or thoughts on how they can be improved, please speak 
with your Section Scouters.

If you prefer, you can also contact myself, our Area Commissioner, 
the Council office, or our National Help Centre: (Scouts Canada) 
1-888-855-3336 or helpcentre@scouts.ca.

Questions?
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You may wish to hand out important notes for the parents to 
remember. Here is a list of some of those items that you should 
include in the hand out. 

USEFUL LINKS
Group Site: 

Council Website:

Area Commissioner email:

Key contact details (Group Commissioner, Scouters)

Meeting location & information

External contacts (Help Centre, other links section)

Key program dates (e.g. fundraisers, camps, jamboree) that 

are already scheduled

National Site: 
Scouts.ca  
myscouts.ca 

Child and Youth Safety: 
Scouts.ca/ca/scouting-safety

Volunteering at Scouts Canada: 
Scouts.ca/ca/volunteer 

Our Help Center: 
https://help.scouts.ca 

Event pages: 
Popcorn (Scoutpopcorn.ca)



Defined Roles for Parents 
Parents tell us their children benefit hugely from the adventures, 
fun and friendships they experience with Scouting. The majority of 
our Scouters and helpers are parents of our youth members, and 
they’ve seen firsthand how Scouting benefits young people. 

Parents often think that they need to be a skilled, global 
adventurer in order to get involved with Scouting, and Orientation 
Meetings at the beginning of the year are the ideal opportunity 
to make them aware that there are multiple roles to be played:  
Do they have first aid knowledge? Are they good with numbers? 
Handy in the kitchen? Maybe they’re a Do-It-Yourself magician? 

Whether they help out on a regular basis or just at special events 
or camps, there is an important role for parents to play. Following 
are a series of roles that parents can fill. These will help you 
get started on engaging parents and identifying how they can 
participate in their child’s great, safe Scouting Adventures. 

Important note:  In roles where parents will be interacting with 
youth other than their own child, they may do so as a parent 
participant 3 – 5 times a year, after which they must complete 
Scouts Canada’s volunteer screening requirements (PRC, VSS, 
Code of Conduct and Child and Youth Safety Training).  For 
complete guidelines and details, refer to Scouts Canada’s Volunteer 
Screening Policy and Frequently Asked Questions.

a.  (Co-)Coordinator(s) of campaigns/fundraisers – Apple Day, 
Popcorn Sales, Scoutrees and others adopted by particular 
Groups/Areas/Councils. Fundraisers are important – they help 
pay for the Scouting Adventures, hall rentals, and supplies that 
help Scouts Canada deliver a quality program.

b. Special Event (Co-)Coordinator(s)/Team – Pancake Tuesday 
Suppers, Open Houses, Family Spaghetti Nights, Bring-A-
Friend Night, Leader Appreciation event: The list is endless, and 
they all require a support team if they are to be done well.

Defined Roles for Parents
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FRIENDSHIP. GROWTH.

There are many ways for parents to participate in the Scouting experience!



FUN ADVENTURES. 
Outdoor Experience. 
FRIENDSHIP. GROWTH.

There are many ways for parents to participate in the Scouting experience!

Parent Safety Training 
Please note that any and all parents or guardians that are 
not registered Volunteers with Scouts Canada and wish to 
accompany a registered Scouting youth on an overnight outing 
must complete the Scouts Canada Parent Safety Training prior to 
the event. Training can be completed through Scouts Canada’s 
myscouts membership management system. If you registered 
your child for Scouting through online registration, you will be 
able to log into myscouts.ca using the same email account that 
you provided at registration. If you did not register online (i.e. 
with a paper registration form), then you will need to open a 
myscouts.ca account (a myscouts account is free and opening 
one will take two minutes).

The process of completing Parent Safety Training is TWO-PART. 
(1) You must “assign” the course to be completed (outlined in 
the steps 1-7 on slides X – X) and then you must launch and 
complete the training (steps 8 – 11 on slides X – X).

Step 1 Open myscouts.ca

Step 2  Log in using the email that you provided at 
registration. If you are unsure of which email is 
your Scouting email, consult your Scouters. If you 
cannot recall your password you can click I forgot 
my password.

Step 3 Once you have successfully signed into myscouts. 
Look for the DAVID HUESTIS LEARNING CENTRE 
on the left hand side. Double click it to launch the  
E- learning application.

Step 4  Once you have entered the eLearning Centre,  
click on Course Catalogue.

Parent Safety Training



Step 5:  With the Course Catalogue Open, use the drop-down 
menus to select Subject “Scouts Canada Training” and 
Topic “Safety”. Then click “Search” 

Step 6  The Search Results display Safe Scouting for Parents 
Training (English & French). Select the language of your 
choice and click on Request Package.

Once you have clicked on Request Package, you will get a 
confirmation pop up. Click OK

Step 7  Congrats you have successfully “assigned” the 
Parent Safety Course to your profile.To begin the course, 
select My Learning.

At any time you can now complete the training by accessing the 
My Learning option. Look under REQUESTED MODULES (you 
may have to click it on the first visit) and you should see 1 Item. 
Simply select LAUNCH to begin.

Step 8 After you click on LAUNCH in step 7, you will see this 
confirmation screen. Click on LAUNCH on the Table 
of Contents. DO NOT CLOSE THIS WINDOW!! The 
course will load in a separate window titled “CaptiveE”

Parent Safety Training
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Step 9  The first screen of the course will launch. Set the 
volume on the lower right and then click START. The 
course should take approximately 60 minutes to 
complete. DO NOT CLOSE ANY WINDOWS or the 
course will not be recorded.

On many of the screens there are short assignments. You cannot 
proceed to the next screen unless you have completed the 
assignment. If you make an error in the assignment you will have 
an opportunity to correct your answer.

Step 10 Upon successful completion, you will see this screen

Step 11 Print/Email Your Certificate (note, the course window 
will automatically close after the THANK YOU Screen. 
Return to the DAVID HUESTIS Window you left open 
in Step8. Note there are no longer any requested 
modules. Select My Completed Learning.

 

Here is your certificate. Please email a screen shot (use Print 
Screen function) to your child’s Scouter or print and give to him/
her. Remember to LOGOUT. (previous slide)

Parent Safety Training

Click Start after  
adjusting volume

Click here

Click here

Volume
control



WELCOME TO THE CANADIAN PATH
You may be wondering, what is The Canadian Path? It’s the 
name for Scouts Canada’s new program: great Adventures, youth 
leadership, new experiences and learning new things! It’s about 
being outside, and it is Scouting.

We began introducing The Canadian Path in 2014 and details will 
continue to be rolled out leading up to a full launch in September 
of 2016. It’s the next natural step in delivering on Scouts Canada’s 
unique Mission: to develop well-rounded youth, better prepared 
for success in the world. And it’s about having fun Adventures 
while we’re doing it! 

THE FOUR ELEMENTS 
The Four Elements are at the heart of the Canadian Path program. 
The Four Elements represent an opportunity for youth and 
Scouters to quickly and easily enhance their Scouting experience. 
Youth-led, Plan-Do-Review, Adventure and SPICES are all 
equally important, and work together to create a great Scouting 
program that is unlike any other youth activity:

The Canadian Path is Youth-led, from Beaver Scouts through to 
Rover Scouts. The responsibility for the planning and direction 
of the program and its activities, rests progressively more with 
the youth themselves, with adult Volunteers providing guidance 
and support.

Plan-Do-Review is the 3-step process that youth and Scouters in 
all Sections will apply to all Scouting activities. Three words that 
will help our Youth bring their Adventures to fruition, to guide key 
discussions that will develop their meetings, camps and events 
into more meaningful opportunities for learning and fun.  

Adventure is about exploring new things, new ideas, 
learning new skills, and creating new paths. It’s about unique 
opportunities to explore one’s self and the world. It is part of 
every activity, enticing youth to take part in what we do best: 
learning through the outdoors and seeking ways to personally 
challenge themselves.

The aim is to engage the whole person: socially, physically, 
intellectually, character, emotionally and spiritually. We call 
these dimensions ‘SPICES.’ . When youth are on the Path, at least 
one of these dimensions will be reinforced through each activity 
and adventure.

The Canadian Path is designed to grow and evolve 
throughout your child’s years in Scouting. The longer they 
participate in Scouting, the more they will learn and benefit 
from our unique approach.
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STEM AND THE CANADIAN PATH
The STEM Program is a perfect complement to The Canadian Path. 
It allows for the incorporation of Adventures in any field of study 
that relates to Science, Technology, Engineering and Mathematics. 
STEM has a long history in Scouting, from building a catapult, a 
Kub Kar or an efficient fire, to figuring out how to stay warm in 
winter camp. As part of The Canadian Path, Scouts Canada has 
been making STEM a more prominent part of our program. 

For over 100 years, one thing at Scouts Canada has not changed: 
the fundamental Scouting principle of learning by doing. As your 
child progresses on the Path, you’ll watch them experiment and 
challenge themselves through hands-on learning. Along the way, 
they will learn new skills, gain confidence, feel empowered and 
have fun as they learn.

Got Questions? You can find much more information about The 
Canadian Path online at CanadianPath.ca. You can also speak to 
your Scouter or contact the Help Centre.
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Our Program Year At-A-Glance
Mark your calendars and join in on the fun! 

Fall (Sept-Dec) Activity Highlights Winter (Jan-March) Activity Highlights

Spring (April-June) Activity Highlights Summer (July, August) Activity Highlights

Scouts.ca

Section Name Goes Here

Group Name Goes Here

Insert a quick narrative about what the Section is hoping to achieve this year

Insert objectives and key activities Insert objectives and key activities

Insert objectives and key activities Insert objectives and key activities



There are many youth who spend years in the Scouting 
movement—progressing through the Sections, developing their 
leadership skills and experiencing things for the first time—but 

earn very few badges. Does that mean those youth haven’t developed 
as individuals through their time in Scouting? Absolutely not!  

For a long time now our members have been focused on earning 
badges, and using badges as a means of judging   personal 
progression. This is not an ideal approach.  What we are 
really after is to ensure that Scouts are engaged in activities 
that have them learn by doing. Adventures provide learning 
opportunities and help youth develop in the SPICES (Social, 
Physical, Intellectual, Character, Emotional and Spiritual).

One of the goals of The Canadian Path is to disassociate 
badges from personal progression, as the two have become 
synonymous over the years. Think of how a 10 year-old has 
grown since joining Cub Scouts two years earlier. This is 
the personal journey, the personal progression. By taking 
part in a number of Adventures, the youth develops skills 
and acquires knowledge. Scouting is not about earning a 
collection of badges as a group. Each young person is different  
and each is on a unique journey. This is what Lord Baden-Powell 
referred to in Aids to Scoutmastership when he spoke of individual 
training as education. This is the Canadian Path’s approach to 
personal progression, and it is an approach advocated by the  
World Organization of the Scouting Movement.

The Outdoor Adventure Skills are an example of how youth can 
develop in a skill set of their choosing—which is what The Canadian 
Path is all about. While some youth will be motivated to progress  
in the Outdoor Adventure Skills by achieving higher stages, most 
youth will be motivated by their great Scouting experiences—not  
the badges. This is particularly true for adolescents.  

Scouting is not a catalogue of activities delivered by Scouters, 
for which a badge is presented for completing each activity. That 
confuses the purpose of the activity, and also places limits on the 
activity’s potential. True growth and development happens in the 
activities that our youth plan, do and then review. We recognize this 
growth in skill and knowledge by presenting a cloth emblem  
we call a badge.  

 
 
 
 
 
 
 

 
 

To this end, Scouts 
Canada has decided 
not to produce any  
new badges in support 
of The Canadian Path 
until the spring of 2016. 
We will begin by making 
the badges available in 
Group Transition Kits in 
the spring of 2016. All 
program materials will be 
available for sale in Scout 

Shops in late summer of 2016, after the Transition Kits have been 
delivered to Groups.  

The decision not to promote Canadian Path badges yet is intended to 
focus youth and Scouters on conducting a proper review of activities. 
All too often, Scouters consider a badge presentation ceremony a 
review of a Scout’s experience. But what have the youth learned? 
How have the youth grown? What was learned on that canoe trip 
besides paddle strokes? Teamwork? Leadership? Patience? Resiliency?  
Likely, but true learning comes from reflecting on the experience—not 
just the experience itself.

Badges have always been an important symbol of achievement within 
Scouting, but they can also distract from what we’re really about. 
Just as this decision will foster conversations between Scouters about 
what badges are really for and why some believe them to be so 
important, take this opportunity to have the same conversation with 
your youth. The Canadian Path is their program. Their answers may 
just surprise you.  

Canadianpath.ca

BADGES ≠ PERSONAL PROGRESSION



GUIDE TO PERSONAL ACHIEVEMENT BADGES  
FOR PARENTS 

Canadianpath.ca

Personal Achievement badges are designed to allow Scouting 
youth to acquire skills and knowledge in areas that are of particular 
interest to them, and to have that development recognized as part of 
their growth through Scouting. They give your child the opportunity to 
try something new, and to set achievable goals. Personal Achievement 
badges are generally pursued individually, and outside of weekly 
meetings. They can be pursued by Beaver Scouts, Cub Scouts  
and Scouts.

If your child decides to take on the challenge of achieving a badge, 
he or she first chooses the badge on which to focus. Once your child 
has chosen a badge, he or she needs to meet with a badge mentor to 
develop a plan, using the Personal Achievement Badge template. Your 
child, yourself and a Scouter can collaborate to determine the best 
badge mentor for the adventure your child wants to pursue. The badge 

mentor could be a Scouter, yourself or an appropriate youth leader (an 
older youth – for example, a Patrol or Troop Leader). Consider whether 
you may be the right mentor for the badge your child has chosen. You 
have a broad range of skills, and valuable insight that you can lend to 
your child. A mentor helps your child develop his or her objectives by 
asking a series of questions: 

“What is your end goal? What would you like to accomplish?” 

“Why would you like to achieve this badge? What do you hope to be 
able to do better?” 

“What experience do you have already that goes with this  
badge theme?” 

“What do you need to learn or to experience to meet your goal?” 

“How can we make this into an adventure?”

There are no set requirements for the badges. Instead, each badge has 
an objective that is supported by a few guidelines, and then ideas for 
possible badge adventures from which your child may choose. Your 
child is also encouraged to use his or her own ideas. Most importantly, 
completing the adventures for the badge must be exciting, fun and 
challenging for your child.

There are 16 Personal Achievement badges for each of the Sections. 
These badges vary slightly across each Section in name and 
appearance, but follow the same general themes:

Personal Achievement badges for Beaver Scouts: Exploring 
Beaver, Earth Beaver, Leader Beaver, Community Beaver, Spirit Beaver, 
Beavers of the World, Chef Beaver, Olympic Beaver, Musical Beaver, 
Scientific Beaver, Creative Beaver, Friendship Beaver, Pet Care Beaver, 
Canada Beaver, Beaver Heroes and Tech Beaver.

The Beaver Scout plans three adventures with a mentor to complete for 
each badge. Beaver Scouts may choose from the suggested adventures, 
or they may create their own adventures.

PERSONAL ACHIEVEMENT BADGES FOR BEAVER SCOUTS
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Personal Achievement badges for Cub Scouts and Scouts: 
Earth, Air, Water, Space, Summer Fitness, Winter Fitness,  
Year-Round Fitness, Home, Community, Canada, World,  
Technology, Arts, Building/Engineering, Hobby and Science.

To complete a Personal Achievement badge, Cub Scouts must 
complete four adventures, any number of which can come from the 
Cub Scout. A Scout must set five personal goals, any number of which 
can be of his or her own choosing.

Example: Cub Scouts Hobby Badge

Objective: I will explore a new hobby or learn new skills in a  
hobby I already do.

When planning your adventure, think about including:

• an adventure in which you learn a hobby that you have never  
tried before or a new skill in a hobby you already do

• an adventure in which you teach or  
demonstrate your hobby to someone else

Here are some ideas to get you going on creating 
your own adventures:

• Have you ever sewed on a button? Or used a sewing machine? 
Learn these skills and create a basic craft, like a hand puppet.

• Love board games? Pick one to learn or develop skills in a game 
such as chess or checkers, or set up a board game evening for family, 
friends or your Pack.

• Pick a new hobby. Maybe it is building a model, knitting, painting 
or drawing, rug hooking, whittling, bird watching, insect watching 
or fishing. Try it out. Learn some basic skills. What did you enjoy? 
Would you keep doing this hobby?

RESOURCES 
Guide to Beaver Scout Personal Achievement Badges:  
scoutinglife.ca/wp-content/uploads/bs/bs-pab-guide.pdf

Personal Achievement Badge Template for Beaver Scouts: 
scoutinglife.ca/wp-content/uploads/bs/bs-pab-template.pdf

Guide to Cub Scout Personal Achievement Badges:  
scoutinglife.ca/wp-content/uploads/cs/cs-pab-guide.pdf

Personal Achievement Badge Template for Cub Scouts:  
scoutinglife.ca/wp-content/uploads/cs/cs-pab-template.pdf

Guide to Scout Personal Achievement Badges:  
scouts.ca/canadianpath/download/pab/s-pab-guide.pdf 

Personal Achievement Badge Template for Scouts: scoutinglife.ca/
wp-content/uploads/s/s-pab-template.pdf 
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SCOUTSBEAVER SCOUTS PLAN-DO-REVIEW

Canadianpath.ca

The Personal Achievement Badge program requires the youth to start with several personal goals, not with a predetermined checklist. When a 
youth decides to take on the challenge of achieving a badge, the youth first chooses the badge on which to focus and then gives some thought 
as to why he or she wants to do it. Once the youth has a general idea, he or she needs to meet with a badge mentor to develop a plan, using the 
Personal Achievement Badge template. The badge mentor could be a Scouter, parent or an appropriate youth leader (Patrol or Troop Leader, Cub 
who is assisting with Beaver Colony, etc.). The mentor helps the youth develop his or her objectives by asking a series of questions: 

1. “What is your end goal? What would you like to 
accomplish? Why would you like to achieve this badge? 
What do you hope to be able to do better?”

 Work with the youth to come up with a fairly clear goal for their 
badge adventures, and keep in mind that his or her goal may 
change through the planning process. For example, if a youth is 
pursuing the Year-round Fitness badge and has a goal of “I want 
to cook more healthy meals,” help him or her to focus this goal 
into something more specific and achievable, such as “I want to 
be able to cook a balanced meal for my entire family,” or “I want 
to make a healthy breakfast for my parents.”

2. “What experience do you have already that goes with  
this badge theme?”

 In order to establish fair objectives, we need to know where the 
youth currently is in his or her level of skill, compared to where 
he or she wants to be. The answer to this question will also 
help determine if his or her end goal is appropriate. Using the 
cooking example, if you are working with a Cub Scout who has 
never cooked anything before, then “I want to be able to cook a 
balanced meal for my entire family” is probably not a reasonable 
goal.  Perhaps it should be scaled back to “I want to be able to 
make myself a healthy after-school snack.” 

3. “What do you need to learn or to experience to   
meet your goal?”  

 Work with the youth to break down the steps to achieve his or 
her goal. Use the Personal Achievement badge template. For 
a goal of preparing a healthy meal or snack, this could include 
identifying nutritious ingredients, learning how to use a stove, 
knowing how to safely handle kitchen tools and so on.  

4. “How can we make this into an adventure?” 

 Remember, an adventure is something the youth has not done 
before—and it is fun! Use the brainstorming from the previous 
question and the sample ideas for each Personal Achievement 
badge to develop a clear step-by-step plan for the adventure. 
These steps might all be part of one of their adventures for the 
badge, or the steps may turn into separate adventures, depending 
on how many aspects of that badge theme interest the youth. 
Scouts are especially encouraged to explore one adventure more 
thoroughly, choosing something with five different goals.

5. Although the PA badge plan is now done, you still have an 
opportunity to help the youth on their journey. For each 
objective, ask the youth planning questions like:

•  “How could you find out more about this?”
•  “What could you do to improve your skill in this?”
•  “Who could you ask for help with this?”
•  “Where could you go to get more information for this?”
•  “Where could you get the needed supplies?”
•  “What safety issues will you need to consider?”
Remember to check in with the youth along the way to make sure 
that the adventures are progressing and still feel achievable! You can 
use a simple spreadsheet to keep track of youths progress like this 
example. If the adventure isn’t working, be ready to work with the 
youth to adapt or change the adventure so that he or she can have 
success and celebrate as he or she receives his or her badge!

CUB SCOUTS

A Guide for Badge Mentors to Planning Personal 
Achievement Badge Adventures

SCOUTERS’ TIP  



Parent Feedback Form 
If you would please provide your name and contact information, it will help us towards meeting your needs and providing a quality 
Scouting program to your child:

Name Phone Email

Scouter Name Pack/Troop Name

We are on a journey to new heights, so please provide us with  
your feedback to help us get there!
On behalf of the ____________________________________, thank you for taking the time to complete this feedback form.  Your input will 
help us ensure that we continue to offer great, safe Scouting adventures to your young Scout. Please discuss the questions with your child 
and where relevant include both of your comments.

Overall, how satisfied are you with the Program?

Very Satisfied  Satisfied Neutral Unsatisfied Very Unsatisfied

Provide one example that reinforces your selection:

Would you recommend our Scouting group to your neighbours or friends? 

Definitely Probably Unsure Probably Not Definitely Not

Why or Why Not?

Would you register with this Scouting group in the future? 

Definitely  Probably  Unsure Probably Not Definitely Not

Please tell us why:

Has your Scout tried new adventures and experiences that they have not tried before?

Is your Scout learning how to be a good leader and a good team member?

Are you adequately involved in your Scout’s program? Have you been invited to participate?  

Were there any aspects of the Scouting program that did not meet your expectations?  What and why? 

Name Phone Email

Scouter name Pack/Troop Name

Provide one example

Why or why not? 

Please tell us why 

Has your Scout tried new adventures and experiences that they have not tried before? 

Is your Scout learning how to be a good leader and a good team member? 

Are you adequeately involved in your Scout’s program? Have you been invited to participate?   

Were there any aspects of the Scouting program that did not meet your expectations?


